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For Borders Children and Young People




Minute of the Children & Young People’s Planning Partnership Meeting

Held on 15th November 2007 

Langlee Complex, Galashiels

Members Present:

	Glenn Rodger (Chair)
	Director of Education & Lifelong Learning, SBC

	Stella Everingham
	Head of Children’s Services & Criminal Justice, Social Work

	Angus Smith
	Group Manager (Assessment) Children & Families, Social Work

	Marjory Hutton
	Community Learning Manager, SBC

	Kirsty Burnham (representing Louise MacLennan)
	Change Manager, Youth Borders

	Dawn Moss
	Nurse Consultant, NHS Borders

	Alistair Hogg
	SCRA 

	Karen McNicoll
	Senior Planning & Performance Manager, NHS Borders


Attendees:

	Colin Easton
	Integration Manager, Children & Young People’s Planning Team

	Jayne Bathgate (Minute)
	Project Officer, Children & Young People’s Planning Team

	Julie Murray
	DAAT Coordinator

	Morag Hamilton
	SBC Corporate Finance

	Vicky Currie
	Children’s Planning Manager, Social Work, SBC

	Allister Short
	Community Learning & Development Officer, SBC


Apologies:

	Brian Keenan
	Ralph Roberts
	Supt. David Gardner
	Liz Walthew

	Louise MacLennan
	
	
	


1. Minute of Last Meeting

The Minute of the Children & Young People’s Planning Partnership meeting held on 20th September 2007 was approved.

2. Matters Arising

Berwickshire Locality Integration Team – It was noted that the Berwickshire LIT were very happy to have been given the opportunity to attend the September Planning Partnership meeting. Glenn noted that the Planning Partnership meeting in Tweeddale will be rescheduled in 2008.

Locality Health Workers – Following on from a comment made at the September Planning Partnership meeting regarding the proposal that School Nurses become members of CMATs instead of bringing in this new post, Dawn advised that these new posts will still be recruited for. She also noted that it is likely that applications will come from School Nurses and Health Visitors.
Parenting Co-ordinator post – Colin noted that this post has been commissioned through Aberlour for 2 years. The post has been taken up by Claire McCulloch who will be based in the Children and Young People’s Planning Team at Langlee. Claire will start on the 26th November. This is a key role which will work with the Parenting Strategy Group and will move their action plan forward.
Reallocation of CCSF Slippage – Colin noted that letters of agreement have been sent out (15th November) and groups can start to draw down the money from w/c 19th November.
3. Scottish Borders Youth Work Strategy
Allister presented the paper to the Planning Partnership.
Allister noted that the paper will be subject to a consultation and a series of road shows over the next 3 months. It will be targeted to youth workers, youth projects, other agencies and children and young people.

The strategy has been constructed on the basis that the £103,000 which is normally presented from Scottish Government to Community Learning & Development for Youth Work will be continued. 

Allister noted that he would like the strategy to be owned by the Planning Partnership. This was agreed.
Stella asked that the profile for children with disabilities and vulnerable children be heightened within the document and that this should be included as part of the vision. Stella also asked that this work is linked in to the work that Social Work are currently undertaking with vulnerable children. Both were noted and agreed.
Karen requested that a clear action plan would be required so that the Planning Partnership are aware of how the actions will be undertaken and who would be involved. She also noted that the priorities within the strategy paper should link in with those of Bright New Futures. Both were noted and agreed.
Glenn also requested that clear impact statements are included in the strategy and that details as to how these are achieved are also included. Both were noted and agreed.

At this point the role of the Children’s Champion which is to be taken on by Councillor Frances Renton was discussed.
Stella advised that Susan Middleton has drafted a brief role and remit for this position and this is currently with Glenn and Andrew (Lowe) for feedback. Stella noted that this role needs to be used to raise the profile of children and young people. 

4. Voluntary Sector Commissioning
Jayne presented the report to the Planning Partnership which had been circulated prior to the meeting and recommendations were presented as follows:
1 
Membership:


- That the Planning Partnership agree to voluntary sector membership within this Group and that voluntary sector partners are asked to identify a suitable person - approved

- That the Planning Partnership agree to a representative of SBC Contract’s department be invited to sit on this Group - approved
2.
That the Planning Partnership agree that currently contracted voluntary sector 
projects (namely Children 1st, LGBT Youth Scotland, Reiver Project, Borders Young 
Carers and Big River) should maintain a holding position in 2008/09 as service 
priorities will not have been agreed.  A full tendering process should begin in June 
2008 for services in 2009/10 - approved
3.
That the Planning Partnership agree to the Locality Modelling Group making 
recommendations with regards to locality commissioning in order to allocate the 
remaining voluntary sector funding (£57,491) - approved
It was agreed that the group will report back on progress to the Planning Partnership’s January meeting. Morag noted that decisions as to how all money will be spent are required by the end of November. There will be no earmarking of funds. The group have been delegated responsibility for this process and Glenn will sign-off recommendations.
5. Voluntary sector representation on Partnership bodies
Colin summarised the response to the above from Liz Walthew, The Bridge. 

Glenn and Stella noted the requirement for early years to be represented. Dawn will take this issue to the next meeting of the Early Years Group and will report back with a solution to Planning Partnership in January.
The following recommendations were presented:

1. Liz Walthew and Kirsty Burnham to represent specialist voluntary youth organisations. Liz in her capacity as New Ways Voluntary Sector Liaison officer and Kirsty in her role as Change Manager, Youth Borders – approved
2. One member from the Network of specialist voluntary youth organisations to be permitted to attend Planning Partnership meetings in a non-speaking capacity – Glenn suggested that a better model could be that members of the Network attend a Planning Partnership meeting on an annual basis with a joint agenda. This is to be further discussed by Kirsty, Liz and Colin.
6. Partnership & Planning Team Business Plan for 2008/09
Colin presented the report to the Planning Partnership.
Colin noted that Jim Stephen from Scottish Government has recommended that our business plan should only cover 2008/09 and not the usual 3 year period. This will be reviewed once Scottish Government has confirmed next steps.

Colin and Karen will draft a report for the January partnership meeting to highlight the next steps that must be taken in terms of the quality improvement indicators that must be used following on from a conference they have recently attended.
Glenn requested that each theme group must also have a business plan and these should be attached as appendices to this main plan. This complete plan will then be taken to the Community Health and Care Partnership for approval.

Stella also requested that the Child Protection Committee plan be included. 

The following recommendations were presented:

1. 
That the Partnership approves the draft business plan – approved plus additions as detailed above
2.
That the Partnership agrees to receive a regular monitoring report from the Planning


Team on progress against the key actions as set out in the plan - approved
7. CCSF 2007/08 – six month budget monitoring report

Colin presented the report to the Planning Partnership which had been circulated prior to the meeting and recommendations were presented as follows: 
1. That the Partnership approves the six-month budget monitoring report - approved
2. That the Partnership requests the Planning Team and DAAT to take steps to commission services to support parents to replace the gap left by the withdrawal of Big River - approved
3. That the Partnership approves the re-allocation of slippage to support the 
supported accommodation pilot as proposed by the Corporate Parenting Group – approved. It was also agreed that any leftover funding should be used to support the parenting support commission that will be going out to tender to replace Big River.
8. CCSF – 1st draft projected budget for 2008/09
Colin summarised the report to the Planning Partnership. 
Colin advised that CCSF will now be rolled up within the block grant given to SBC.
The funding originally provided to Big River requires to be added back into the budget

proposal. Once the new service is commissioned the costs will be incorporated into the

budget proposal presented in January.
Glenn noted that the LAAC Educational Psychologist post will not continue to be funded in

2008/09.

The Commissioning sub group will be required to assess how we will manage voluntary

sector commissions in 2008 prior to the commissioning strategy being implemented.
It was also agreed that an element of staff turnover should be incorporated in to the budget

proposal. This could then be released as a project fund to allow commissioned projects to

bid in for funding for specific pieces of work. This should be a minimum of 5% of the budget.

In the January budget proposal Colin will provide this staff turnover figure based on the staff

slippage element of the budget over the last 3 years.
The following recommendation was presented to the Partnership:

1. 
The Partnership  approve the draft budget and ask the Planning Team with the help of the council’s corporate finance team to bring forward the budget proposals in detail at their January meeting – approved plus the addition of the amends detailed above.
9. More Choices, More Chances Strategy and Action Plan

Colin presented the report to the Planning Partnership which had been circulated prior to the

meeting and recommendations were approved as follows:
1. The Partnership endorse the Scottish Borders More Choices, More Chances strategy and action plan - approved
2. The Partnership agrees to include the key actions in the next Integrated Children and Young People’s Services Plan and consider resource implications over the next three years - approved
Colin advised that the group have received positive feedback from Scottish Government

particularly as the plan is focussed on not just employability but all aspects of this work.
It was noted that this action plan should also link in to the Partnership & Planning Team

Business Plan.
10. Transforming Children’s Services Review
Stella noted that the Work Package 2 report is close to finalisation. 

Stella asked the Partnership if they were happy to agree that the report covers how the CMATs will integrate into the locality model. All members approved.

The other work packages are also all close to finalisation.

11. Any Other Business

Karen advised that the Children’s Manager has now been appointed and Mandy Brotherstone has been appointed to this position. Mandy will start on the 1st December and be based at Newstead. Mandy will also attend Planning Partnership meetings. Mandy will work closely with Dawn, Ralph and Karen.

Karen formally thanked the Planning Partnership for their support in the recruitment and appointment of this role.
Stella advised the dates for the Social Work Inspection:
W/c 16th June 2008 – file read (around 100 files will be read with approximately 60 being

children’s files)

W/c 25th August 2008 – inspection week. Stella asked members to keep their diaries free, if

possible, during this time.
Colin circulated copies of the Children in Scotland magazine following on from their

conference in Peebles.

Date of next meeting – Thursday 17th January 2008 at 12.30, to be held in Teviot & Liddesdale
Approved by Glenn Rodger (Chair)

29.11.07
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